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Scripture Reading: [Matt 25:31-46] 

I wonder if you have ever had an experience like I had in 1997. We moved to 

a new state that we had never been to before and didn’t know anyone 

except 2 family members. When I walked into the post office for the first 

time and the clerk behind the desk looked up and gasped, “You’re Dave 

Ewert’s Son!” I’m not Dave Ewert’s son but I am his nephew. Apparently, I 

bear the characteristics of the Ewert side of family so distinctly, that a 

complete stranger could immediately identify the family I belonged too.   

Isn’t it amazing that DNA, something that is invisible to the naked eye, can 

produce visible traits in a person that are so pronounced, you can identify 

the family a person belongs to with just a glance?  

Just as we cannot see someone’s DNA, yet we can see very visible 

characteristics it produces, so we are going to see today that the Spirit of 

Christ, invisibly dwelling with within us, is clearly manifested in the way we 

relate to people.  

Functions of this passage: 

� Secondary: It teaches believers how to live in relationship to others 

(especially fellow believers). 

� Secondary: It demonstrates how intimately Jesus identifies with His 

suffering people (cf Acts 9) 

� Primary: It reveals how kingdom living (true spiritual life) is 

manifested and serves as a warning to be ready for final judgment 

by examining whether we honor or despise Jesus in how we treat 

people (especially other believers). 

Main Idea: True heirs of the kingdom of God can be recognized by their 

selfless, compassionate resemblance to Jesus in their treatment of others.  

Let’s take a careful look at 6 truths that help us prepare for Judgment Day.  

1. Jesus will come again to gloriously reign as king and judge over all 

the earth (Mt 25:31-33).  

[vs. 31-33] While faithful believers have differing perspectives on how to 

understand the timing of events in the last days and how those events 

relate to each other, what is very clear is that Jesus’ second coming will be a 

display of heavenly glory and full divine authority with which He will render 

judgment. His judgment will be black and white (no fuzzy gray lines). His 

judgement will be worldwide (“the nations will be gathered before Him”). 

His judgment is eternal (vs. 46 concludes with either eternal punishment or 

eternal life). And His judgment will be personal (the picture presented here 

of sheep being separated from goats for eternal punishment or eternal life 

is one of personal judgment—eternal destinies are determined individually, 

not nationally). This is the clear picture we have from the NT including Mt 25. 

In John 5, Jesus said that the Father “has given all judgment to the Son, so 

that all will honor the Son even as they honor the Father. He who does not 

honor the Son does not honor the Father.” And this, Jesus said, is the only 

way to pass out of judgment into eternal life (Jn 5:22-24). Beloved, generic 

belief in God is still damning unless you give Jesus His proper place of honor 

in your life Savior and Lord. Jesus is the Judge!  

2 Thessalonians 1:7-8 says it clearly: “The Lord Jesus shall be revealed from 

heaven with His mighty angels in flaming fire, dealing out retribution to 

those who do not know God and to those who do not obey the gospel of our 

Lord Jesus.” The only way to be prepared for the second coming of Christ 

and the judgment that follows is to obey the gospel which means forsaking 

your rebellion against God and believing on the Lord Jesus Christ and His 

death as the only sufficient means to forgive your sin. There are no other 

options. The only way to change your destination from hell to heaven is 

through a right relationship with Jesus.  

2. Jesus will bestow the kingdom of God on the righteous who bear 

the favor of God and manifest the spirit of Christ (Mt. 25:34-36).  

[34-36] The king’s right hand is a place of honor and favor. To be at his right 

hand is to be under his blessing. Are there any sweeter words for a believer 

to hear than vs. 34: “Come, you who are blessed of My Father, inherit the 

kingdom prepared for you form the foundation of the world.” These are 

words of warm welcome as Jesus bestows the fullness of God’s eternal 

blessing on those for whom the kingdom has be prepared. This is the 



moment of fulfillment toward which all of God’s creative and redemptive 

purposes have been focused since the beginning of time.  

Carefully note that this kingdom is inherited, not earned (34). It is granted to 

those who are legitimate children of God. This is an important key to how 

we interpret verses 35-36. The kingdom of God is not earned by feeding the 

hungry, caring for poor, or serving the oppressed. Rather, such acts of 

compassion and kindness are characteristic of those who live in right 

relationship with God, under His favor and blessing, and will one day inherit 

the fullness of the kingdom as His children. Rightful (though undeserving) 

heirs of the kingdom are those who possess the Spirit of Christ. And the 

Spirit of Christ is manifested in the way we live in relationship to others.  

There is a popular movement among Christians today (including 

evangelicals) that takes passages like this one and redefines the gospel as 

acts of social justice. They would say that the gospel is feeding the hungry, 

caring for the poor, or serving the oppressed (overcoming justices in our 

society). But ministries of compassion are not the gospel, nor are they the 

means of gaining or advancing the kingdom. They are rather the fruit of 

what comes out of a heart transformed by the gospel. That is, a heart 

reconciled to God through repentance of sin and faith in the redemptive 

work of Jesus will result in active compassion.  

So evangelicals are prone to falter in two ways: Either reinterpreting the 

gospel as social justice or focusing on the gospel message exclusively at the 

expense of concern for the poor and oppressed among us. But the truth of 

the matter is that the Bible is neither unconcerned for the poor and 

oppressed nor does it make social justice is central focus either.1 The core 

gospel message of the Bible, that sinners can be reconciled to God, brings 

about such a transformation of the heart in those who receive Christ, that 

they begin to live with Christlike compassion toward others.  

3. The righteous demonstrate a transformed heart that serves Christ 

by serving others, not for personal merit, but out of selfless Christ-

like compassion (Mt 25:37-40).  

 
1 D.A. Carson, Expositor’s Bible Commentary: vol. 8, pg. 522. 
2 John Hiigel, Partnering with the King, pg. 238. 

[37-40] Notice the element of surprise. Three times the righteous say, 

“when?” When did we do these things for Jesus? Their self-forgetfulness 

demonstrates that they did not have ulterior motives for personal gain. If 

these had been intended as acts of merit, like a checklist to somehow gain 

entrance into the kingdom, they would not have gone unnoticed by those 

who did them. Rather, their deeds of compassion flowed out almost 

unconsciously, as the ‘natural’ response of a Christ-inhabited heart.2 When 

Christ dwells in us, His compassion flows from us.  

Earlier I referred to the righteous as manifesting the Spirit of Christ in caring 

for the needy, poor and oppressed. It may be helpful for me here to explain 

why I use that phrase since the Holy Spirit is not mentioned in this passage. 

Those who are in Christ will bear the likeness of Christ in the way they live, 

especially in their relationships. Remember where we are in the larger 

context. Jesus speaks these words just hours before His journey to the cross 

where He will selflessly and sacrificially lay down His life for the greatest 

needs of the most needy, the very least of men—sinners, undeserving of 

mercy. And this is the very Spirit of Christ manifested in the lives of 

believers when they selflessly serve others with Christlike compassion, 

because they are one with Christ, and with transformed hearts are now 

called new creatures in Christ (2Cor 5:17). Having the Spirit of Christ means 

that living for Christ and living like Christ will overshadow living for self.  

So when did the righteous serve Jesus? [vs. 40] Beloved, Jesus so closely 

identifies with His followers (His “brothers”), that to serve them is the same 

as doing it to Jesus.  

So notice here that the least of these, the needy that Jesus is refers to, are 

fellow believers. D.A. Carson writes,  

“Jesus’ ‘brothers’ are His disciples (12:48-49)…The fate of the nations 

will be determined by how they respond to Jesus’ followers who…are 

charged with spreading the gospel and do so in the face of hunger, 

thirst, illness, and imprisonment. Good deeds done to Jesus’ followers, 

even the least of them, are not only works of compassion…but reflect 

where people stand in relation to the kingdom and to Jesus Himself.”3 

3 D.A. Carson, Expositor’s Bible Commentary: vol. 8, pg. 520.  



This of course does not mean that we should only serve the needs of fellow 

believers. The Christ-inhabited heart out of which we care for one another is 

the same transformed heart from which we are to love our enemies, do 

good to those who hate us, bless those who curse us, and pray for those 

who mistreat us (Luke 6:27-28). Jesus said, if you [only] love those who love 

you, what credit is that to you? Even sinners do the same” (Luke 6:32; Mt 

5:46). Galatians 6:10 puts it this way: “Do good to all men, especially those 

who are of the household of faith.” From a Christ-inhabited heart, we will 

show mercy to our brothers because they fellow believers and we will show 

mercy to others because they are not believers.4 Here’s the bottom line: If 

your heart has been transformed by the gospel, the Spirit of Christ in you 

will honor Jesus by replicating His compassion in the way you treat other 

people. How you treat other people reveals your heart. And the greatest 

test is the people closest and furthest from us—family and strangers.  

4. Jesus will condemn the unrighteous who bear the curse of God’s 

wrath and manifest disregard for Christ (Mt 25:41-43). 

[41] “Depart from Me…”—these are horrifying words! “Depart from 

Me”…your Creator, the One in whom you find purpose (Col 1:16), the only 

One who can redeem you, your only source of peace, the only giver of life. 

Hell is eternal isolation from God and anything good.  

[42-43] Those who reject Christ—those who refuse to serve Him—will be 

assigned to permanent suffering and torment (“eternal fire”) in the 

unrelenting presence of demons and Lucifer himself.  

5. The unrighteous demonstrate a rebellious heart in failing to serve 

Christ by their disregard for God’s people (Mt 25:44-45).  

[44-45] The curse of their sin will be evident in the way they reject Christ by 

rejecting His people who bear witness to the gospel. Jesus so closely 

identifies with His people, that when they are disregarded, rejected, or 

mistreated He counts their rejection and suffering as His own. There’s a 

perfect example of this in Acts 9, when Saul is breathing threats and murder 

 
4 John Piper, “Doing Mercy to the Brothers of Jesus and the Broken Neighbor” (Mt 

25:31-46). www.desiringgod.org.  

against the disciples of the Lord and Jesus says to Him, “Saul, Saul, why are 

you persecuting Me….I am Jesus who you are persecuting.”  

Beloved, be encouraged. There is not a single persecution, injury, or shame 

aimed at us by the world but what Jesus will vindicate it or bring under the 

redemption of His own blood.  

Furthermore, if the unrighteous are judged for their disregard for Jesus’ 

brothers, how much more ought we to serve one another as brothers and 

sisters in Christ.  

� 1John 3:16-17 – “We know love by this, that [Jesus] laid down His 

life for us; and we ought to lay down our lives for the brethren. But 

whoever has the world's goods, and beholds his brother in need and 

closes his heart against him, how does the love of God abide in him? 

� James 2:15-16 – “If a brother or sister is without clothing and in 

need of daily food, and one of you says to them, “Go in peace, be 

warmed and be filled,” yet you do not give then what is necessary 

for their body, what use it that?”  

If the unrighteous are known for their lack of compassion to Christ’s 

followers, then believers should be known by the generosity of their 

compassion toward one another.  

 

6. Jesus’ judgment will have irreversible, eternal consequences—

either heaven or hell (Mt 25:46).  

[vs. 46] “Eternal punishment” in vs. 46 is parallel to “eternal fire…prepared 

for the devil and his angels” in vs. 41. These are parallel to “outer darkness” 

and “weeping and gnashing of teeth” earlier in vs. 30 (cf. 24:51).  

Jesus’ words about eternal judgment are so plain and clear that the only 

reason someone might attempt to interpret them otherwise is to avoid the 

truth they so plainly state. Even some evangelical today try to explain away 

the doctrine of hell as eternal, conscious punishment. But this simply 

demonstrates a diminished understanding of the awesome reality of who 

God is and the terrible reality of sin. Rebellion of any kind toward a holy, 

infinite, and eternal God requires justice that is infinite and eternal in its 



scope. And this we have done repeatedly and in varying degrees. In fact, 

before a person receives Christ, everything he does, and every minute of his 

life piles up an endless rap sheet of sin against God because he lives in 

constant rebellion against God. And there are only two options for the 

sinner. Either he will pay severely for his sin for all eternity in hell (because 

his sin is severe) or his sin will be brought under the payment of the infinite, 

eternal blood of Christ as he trusts in Jesus.  

Beloved, the thrust of Jesus’ message in Matthew 25 is not to merely 

recommit ourselves to good works or to find someone we can help to check 

the box of feeding the hungry, clothing the poor, or helping the oppressed. 

In fact, starting with external action, might do the opposite of what Jesus 

intends. His message is a warning, calling us to look deep inside and see if 

our relationships bear witness to a heart transformed by the selfless 

compassion of Christ that bears evidence of the Kingdom within.   

Don’t presume that you are ready for judgment day. Readiness bears 

evidence of Christ within by compassionate care and love for others (cf. John 

4:7-12).  


